
 
 

OLDHAM COUNCIL 
 

JOB DESCRIPTION 
 

 
Job Title:  
 

Assistant Director Transformation and Reform 

Directorate:  
 

Workforce and 
Organisational Design 

Division/Section: Transformation & Reform 

Grade: 
 

AD2 JE Reference:  

 
 

Job Purpose: 
 
This post is the organisational lead for the Council’s outcome led transformation and reform programme, 
The Programme has been built as a direct response to the challenges and opportunities faced across the 
Borough and is seeking to ensure that we deliver the best possible services within a reducing core 
budget. The programme covers a broad mix of activities which cover the Economy, Health and Social 
Care and Public Service Reform  
 
The role will lead the development of the programme and ensure delivery of agreed benefits and 
financial requirements, through the evaluation and reporting of progress, and effective resource 
allocation. 
 
It will be essential for the postholder to work constructively with the Leadership Team, elected members 
and other stakeholders across the public private and VCS. to ensure we   make timely and high quality 
decisions around the management and delivery of the programme. The role will encourage and facilitate 
engagement in the programme by staff and other stakeholders in line with our values and behaviours 
across #TeamOldham.  
 
The postholder will be expected to lead, shape and drive major change through a disciplined approach to 
Programme Management and delivery. They will also need to be highly skilled at supporting others effect 
change through understanding and applying appropriate Organisational Development initiatives.  

 
 

Key Tasks: 

1. Provide expert advice and rigour to deliver a complex programme of change which will affect all 
services in some way. 

 
2. Lead change processes connected to the transformation programme, engaging senior managers 

and other stakeholders to embed new ways of working which reflect Public Service Reform 
principles and realise agreed benefits. 
 

3. Support and facilitate services at all stages of the transformation cycle to work collaboratively to 
develop and implement proposals that reform delivery, improve outcomes for Oldham residents 
and deliver efficiencies in line with budget requirements. 
 

4. Lead the overall development of the benefits plan for the Transformation Programme to deliver the 
Administration’s priorities and budget strategy. 
 

5. Lead on the development and implementation of a co-ordinated system wide delivery programme 
to realise agreed benefits. 
 

 



 

  

6. Lead a fit for purpose Transformation Support team of Programme and Project Managers and 
Business Analysts to enable and support delivery of benefits within required timeframes. As part 
of this ensure this team are learning from best practice elsewhere and applying it as appropriate  
 

7. Lead the design and implementation of the reporting process to oversee delivery of agreed 
deliverables and manage risk. 
 

8. Lead the Commissioning and management of Consultancy Support at a corporate level as 
necessary to support the organisation develop and implement the Programme. 

 
9. Lead on making recommendations, business cases and resource allocation to deliver agreed 

Transformation priorities including robust assessment of anticipated outcomes and financial 
impact. 
 

10. Act as the Commissioner and architect for the Communication and Engagement Strategy 
supporting the Programme – internal and external ensuring that a clear plan that identifies 
programme objectives and facilitates the change process is implemented. 
 

11. Identify organisation wide transformation requirements to inform the workforce strategy and 
delivery plan which covers the whole of the Oldham family of Organisations e.g. Council, CCG 
MioCare, Unity Partnership and other  Oldham Cares providers  
 

12. Ensure there is widespread understanding of the linkages and interdependencies in the 
programme as well as other significant pieces of work that are critical to support continuous 
improvement and delivery of the overarching vision so that progress is  
 

13. Have the credibility to constructively and intelligently question and challenge senior decision 
makers wherever necessary and support them work through different approaches to effect major 
change. 
 

14. Work collaboratively with both delivery and support services to maximise use of existing resources 
to ensure a co-ordinated ‘one Council’ approach to Transformation. 
 

15. Support and provide advice to services to help them engage effectively and constructively with 
politicians on proposals that may be challenging to implement. 
 

16. Work independently with Programme workstream leads and project sponsors in line with the 
requirements of the programme to keep the programme on track and demonstrate impact.  
 

17. Build and maintain elected member visibility and confidence in the programme by providing 
regular briefings as required to Cabinet, Portfolio, Overview and Scrutiny and others as 
necessary. 
 

18. Lead implementation of projects to deliver on time and as per the project brief. 
 

19. Lead management of the Transformation Programme Budget including advising SDA on allocation 
of resource to deliver specified benefits. 
 

20. To work proactively with other corporate support services – Finance, HR, ICT, Legal, Policy, 
Communications to ensure the Programme is integrated effectively into Council business and 
ensure the enabling activity is put in place to support change e.g digital tools, organisational 
development interventions. 

 
21. To deputise for the Director of Workforce and Organisational Design and other colleagues as 

necessary. 

 



 

  

General/standard responsibilities for this role 
 

 
To provide strategic support to the Senior Leadership Team across the Council and CCG to ensure 
effective engagement, partnership working and delivery across the Borough and within Greater 
Manchester. 

 
To lead the development and implementation of the Council’s methodology tin effecting major 
change ensuring it is proportionate and robust and enables services to deliver its ambitions and 
priorities as set out in the Team Oldham Plan and other complementary strategies. 
 
To take every opportunity to raise awareness of the Council’s ambitions and achievements, both 
internally and externally and make a cooperative difference by encouraging others to do their bit as 
well as actively demonstrating the same. 
 
To ensure compliance with all statutory & legislative requirements e.g. health & safety, equality etc. 
 
Undertake any duties commensurate with the level of the post as required and as agreed with the 
post’s manager from time to time. 

 

 

 
Responsible to:  
 

Director of Workforce and Organisational Design 

Responsible for:  

 
The people resources within the postholders’ portfolio of services (currently 25 
staff) plus the Transformation budget which varies but is in excess of £1m 

 
 

Contacts: 
All posts across the Directorate, support services, Colleagues across the Council engaged with the 
programme, all senior managers, elected members and external stakeholders 
 

 
Special Conditions: 
 

 
This is a Politically Restricted Post 

Work Related Circumstances: 
 

 
The post holder will be expected to travel within the Borough and nationally if required. 
 
This is a senior position and will involve unsocial hours, for example, to attend committee meetings and 
civic functions as required, as well as participate in the senior management duty controller arrangements. 

 
 
 
 
 
 
 
 
 



 

  

Values and Behaviours: 
 

We have a clear set of values that outline how we do business. We share these Borough-wide with our 
residents, partners and businesses: 

• Fairness - We will champion fairness and equality of opportunity, and ensure working together 
brings mutual benefits and the greatest possible added value. We will enable everyone to be 
involved. 

• Openness - We will be open and honest in our actions and communications. We will take 
decisions in a transparent way and at the most local level possible. 

• Responsibility - We take responsibility for, and answer to our actions. We will encourage people 
to take responsibility for themselves and their actions. Mutual benefits go hand-in-hand with 
mutual obligations. 

• Working together - We will work together and support each other in achieving common goals, 
making sure the environment is in place for self-help. 

• Accountability - We recognise and act upon the impact of our actions on others, and hold 
ourselves accountable to our stakeholders. 

• Respect - We recognise and welcome different views and treat each other with dignity and 
respect. 

• Democracy - We believe and act within the principles of democracy, and promote these across 
the borough.  

 
Internally we’ve translated these values into five Co-operative behaviours which outline the 
priority areas of focus for staff at all levels. 
 

• Work with a Resident Focus 

• Support Local Leaders 

• Committed to the Borough 

• Take Ownership and Drive Change 

• Deliver High Performance  
 
More information around our Values and Behaviours can be found on our Greater.Jobs pages. 
 

 
 

 Date Name Post  Title 

Prepared February 2020 Julia Veall Director of Workforce and Organisational 
Design 

Reviewed    

Reviewed    

 



 

  

OLDHAM COUNCIL 
 

PERSON SPECIFICATION 
 
Job Title:  Assistant Director Transformation and Reform 

 

  
Selection criteria  

(Essential) 

 
Selection criteria  

(Desirable) 
 

 
How 

Assessed 

 
Education & 
Qualifications 
 

 
Educated to degree level or equivalent 
extensive relevant experience  
 
Evidence of continued professional, 
managerial and personal development 

 
Prince II MSP or 
comparable qualification 
in Programme 
management  
 
Leadership qualification 

 
Certificates 
(To bring to 
interview) 

 
Experience 
 

 
Experience of leading major local 
government change and transformation 
programmes and delivering benefits  
 
Experience of leading a complex corporate 
Transformation support function with , 
developing and implementing robust 
programme management arrangements to 
drive delivery 
 
Experience of devising and managing a 
complex engagement strategy with multiple 
stakeholders, including engaging and 
advising politicians on complex change 
 
Experience of providing subject matter 
expertise to support and enable change, 
sharing learning and best practice within 
Programmes 
 
Experience of developing robust business 
cases for investment  
 
Significant experience of resource and 
financial management, including resolving 
conflicting priorities, formulating budgets 
and applying rigorous monitoring and 
control procedures 
 
Experience of commissioning and managing 
a range of external support to enable 
delivery of change 
 
Experience of working in a partnership 
context to deliver change 
 
 

 
Experience of managing 
and developing staff from 
a range of professional 
backgrounds 
 
Experience of developing 
Organisational 
Development plans to 
support delivery of 
change 

 
AF / I 

 
 
 
 

AF / I 
 
 
 
 

AF / I 
 
 
 
 

AF / I 
 
 
 
 

AF / I 
 
 
 

AF / I 
 
 
 
 
 
 

AF / I 
 
 
 

AF / I 

 



 

  

 
Skills & 
Abilities 
 

 
Excellent change management skills across 
the Transformation cycle from review 
through design into implementation and 
benefits delivery 
 
Strong communication and interpersonal 
skills, to build credibility quickly with a 
variety of stakeholders  
 
Analytical skills to assess complex problems 
to develop business solutions, investigating 
a number of options and their viability, 
evaluating risk against a shifting 
background 
 
High political awareness and sensitivity with 
ability to support politicians manage the 
change process  
 
Excellent ability to promote a positive vision 
for change and resilience and capacity to 
work under pressure to challenging 
timeframes to deliver it 
 
Leadership skills to motivate, empower and 
direct staff to enable them to achieve 
operational objectives 

 
 

 
AF / I 

 
 
 
 

AF / I 
 
 
 

AF / I 
 
 
 
 
 

AF / I 
 
 
 

AF / I 
 
 
 
 

AF / I 
 

 
Knowledge 
 

 
Excellent knowledge and understanding of 
Local Government, its pressures and the 
implications for the Council and partners 
 
Developed knowledge of tools and 
techniques necessary to challenge 
established thinking about service design 
and deliver change 
 
Understanding of how digital transformation 
can drive business benefits from the 
application of technology and process 
reform to local services  
 
Knowledge and understanding of the 
programmes of work across GM to 
implement Health and Social Care 
integration and Public Service Reform 
 

 
Understanding of the 
issues facing Health and 
Social Care and the NHS 

 
AF / I 

 
 
 
 

AF / I 
 
 
 
 

AF / I 
 
 
 
 
 

AF / I 
 

 
Values and 
Behaviours  
 

Ability to demonstrate  our cooperative 
behaviours 

• Working  with a Resident Focus 

• Support Local Leaders 

• Show committed to the Borough 

• Take Ownership and Drive Change 

• Deliver High Performance  

  
Interview 



 

  

 
Work 
Circumstances 
 

 
Able to work flexibly to meet the demands of 
the service (including evening and weekend 
as necessary) 
 

  
Interview 

 
Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test 

P = Presentation; R = References; Po = Portfolio 

 
NB. - Any candidate with a disability who meets the essential criteria will be 
guaranteed an interview 


